Chapter 14

Manual on-
board computer

Drivers account for their hours using an on-board computer which is
provided by Van den Bosch. The importance of accounting for time
accurately is reflected in the fact that this data is an essential part of our
business processes; proper planning is increasingly based on past data
corrected with live data.

Good time accounting is also the basis for a driver’s salary. Optimal planning
allows a driver to schedule their workdays in the most effective way, which can
increase their productivity as well as their salary.

The driver accounts for what they really do throughout the day based on the
acceptance of planned tasks assigned to them through their on-board
computer. Besides accounting for assigned tasks, the occasional unplanned
tasks may also be carried out and accounted for. We recognise the following
(un)planned activities or sub-activities of planned tasks:

. Driving . Couple

. Traffic jam . Uncouple

. Pickup . Crossing

. Drop-off . Rest

. Load . Break (Under Rest)

. Unload . Daily rest (Under Rest)

. Check-in . Weekend rest (Under Rest)

. Check-out . Vehicle check (Under Miscellaneous)
. Weighing . On-site work (Under Miscellaneous)
. Waiting . Repairs (Under Miscellaneous)
. Cleaning . Private

. Mount . Miscellaneous

. Dismount . Truck wash

. Fuel . Unknown
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The guidelines for each activity are detailed below. The planner can instruct the
driver to write breaks for a couple of activities. This way, planning can be
optimised, and the driver’s salary can increase as it allows for more productive
hours in their working day.

Throughout an entire shift a task will be active by the driver. In other words, the
driver is always engaged in a task or activity and no more than one minute is
unknown. In practice, this means that once the activity ‘driving’ is ended, a new
activity is activated immediately.

Activity (Button 4) Task list (Button 3)

--————-——

Cllck on button

In consultation with the Works Councll, guidelines have been drawn up for the duration of
these activities. These guidelines are followed by the planner throughout the day, and
afterwards these are checked through the centrattime-accounting verification. The hours
the driver accounted for, and any corrections are reported back to the driver on-a
weekly/monthly basis by means of a weekly or monthly overview.

Generally, these guidelines apply to all drivers employed within-the Van den
Bosch group. For drivers-employed by branches outside of the Netherlands,
these guidelines will be adapted to the national laws and regulations-that apply
in that country.
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Load

Maximum duration: target duration based on past data.
Can planner order driver to take a break? Yes.
Additional questions within question path? Yes.

The driver will be compensated for all hours requwed to’ load 1nclud'|ng openlng
the load unit, closing it after loading, and sealing. usmg a T{R cable and seals
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The average duration with different customers __,_nd b odusts |s known to the""""'
drivers and planners, however, major problems S oul orted by the. driver.— "
Based on this, the planner may decide that a driver ""hou ta € and reporta
break, if there is an opportunity | to take: a break Ths car obttmlse the: plannlng
and increase the driver's daily salary afterall, they canc ntinue WQrktng after
loading within the Ilrmts ef the dnvmg and restlng ttme reg atlon N
N \
If the Ioadmg process is- stopped and the dnver |s {eft wamng ﬂms r_nust be

accou nted for as such at the end of the precess hen cthln\g on_fF_l _:’rsh” \after_f‘ii;

\ -

N
The activity should be termlnated by C|ICkIng on th Flnish’ button After Cllckng
‘Finish’, the system asks whether time was. spent resttng or waltlng tthughout the \ N N
duration of the actual loading process. . N
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The next main activity is ‘Unload’. NN
'\'\:---._________\ \\

When you are finished ‘Unloading’ you click on ‘Finish’. When answerlhg the
question path, two questions will be posed regarding resting tlme and waltlhg
time. Answer these truthfully for a proper account of tlme N N
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__Maximum duration: target duration based o past data

~_Canplanner order driver to take a break? Yes. -

""""":iir_,__,_,Additlenal questlons within question path? Yes.
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,_,_T,he drrver is compen"""
~ load. unlt cIosuﬂg it after uhloadlng, and sealing using a TIR cable and/or seals.

/ The average durﬁ('uon)d(nth /dffferent customers and products is known tothe .
drlvers and P eﬁngs/ however major problems should be reported by the dnver

/:,-.e;_—- ,// / £

J,f theunlpadl :
aceeunted (
untoadlhé_', The- ‘Untoad” actmty can and/may not be-interrupted by another
e aefl/\gtythrmgheut the Ioadmg proces‘s The Unload aetlwty can only be
‘Finished’. = P

/ / / /,/

// /fﬁ'he aetlwty ehoutd be termlnated by Chckmg on the Flnlsh’ button After clieking

pr,etess'ls stopped and the driver is left waiting this must be.

durauon ef the actual untoadlrig process

/
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Check~out unloadlng
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,,I\/Iaxrmum duratloh 15 minutes. "——j_7_7—_7;__—,_,:.,..—e—-f:--:""_'"'_'"'_'"_ -

GaﬁplanﬁemrdepdweLtMakea break? No.- — o
Addltlonal questions W|th|n questron pa_th’? Yes. P

ted for all hours required to unload lncludmg openlng the

t\\“

for as'such at the end-of the process, when clicking on ‘Finish’ after

/ _‘Finish, the system asks whethertime was Spent resting-or waiting thr0ughout the'"'""""----
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Qleanmg AN

— - Maximum duratlon further specﬁed —_—
—Can planner-order driverto take a break’? No. —
Lf'"’\"‘w;Addltlohal questlons W|th|n questlon path’? Yes

N

'-ii.'.ﬁf'\'\'\"‘f:Upoo alevaI\at the oleanlng the drlver |mmed|ateI5Lreports ‘Cleaning’.

: .w_"w'&"‘tf the cleanlng process rs stopped and the driver is left waiting this mustbe
“-accounted for as such-at the end of the process, when clicking on ‘Finish” after

.__cleanrng The Cleamng act|V|ty can and-may not be interrupted by another

RN activity. throughout the eleanlng process The ‘Cleaning’ activity can only be

o Flnlshed NN\
B ™ \\\ N - \
"A chorce foliows \ OO\
K Llner = sweeplng+ hanglng Imer O\ “ O max. 30 minutes
— Sweeprng + cIeanlng \\ max. 60 minutes

\\\*
\

7_""'These Umes apply to the total process from\arrrvat at the cleaning to the
__departure from cleaning. Additional time such: as\tor when removing residual

—load, difficult product;, TIR- cable sealmg “ete. s ah/trays in consultation with
- planmnq and will be allocated- iatr:ty andrea S .earag[

- _f-fWashlng '
~ Maximum duratlort 30 mlnutes

~Can planner order driver to take a break? No.
r-'-'-"_'r'_'r'_'r:Addltlonal questions within question path? No.

Upon arrival at the carwash, the driver immediately reports ‘Washing':

» Washing truck and/ or trailer, chassis, container max. 30 minutes

This time apply to the total process, from arrival at the cleaning to the departure
from cleaning. If one must wait throughout this process, this must be accounted
for during washing. Additional time such as for when removing residual load,
difficult product, TIR-cable sealing, etc. is always in consultation with planning,
and will be allocated fairly and reasonably.

The activity should be terminated by clicking on the ‘Finish’ button.
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Vehicle control (under '‘Miscellaneous’)
Maximum duration: 5 minutes 1x a week.

Can planner order driver to take a break? No.
Additional questions within question path? Yes.

Check oil levels, then tyres, wheels and lights by walking around the truck. There is
plenty of time for extra checks throughout the week, such as checks during waiting,
while walking to and from the truck at break time, during loading, coupling, and
uncoupling, etc.

The activity should be terminated by clicking on the ‘Finish’ button.

Mount (Terminal)

Maximum duration: 30 minutes.

Can planner order driver to take a break? Yes.
Additional questions within question path? Yes.

Upon arrival at the terminal the driver immediately reports “Pickup”, checks in
at the porter, and drives to the Pickup location where they enter the container
number. After the actual mounting, the driver secures the container and
meanwhile checks the container for damage or defects, and if necessary,
removes the documents from their case. After returning to the cabin the driver
drives to the exit to sign out. If the driver has found damage, they request an
interchange- and/or loading documents at the front desk. If no loading
documents come with the shipment, the driver writes a CMR themselves and
reports this to the planning department. When terminating the activity, the
driver uses the button ‘Finish’ after which they scan the documents.

All activities between arrival and departure from the terminal fall under the ‘Mount
activity. If the driver must wait during this activity, they must account for this.

The activity should be terminated by clicking on the ‘Finish’ button.



Dismount (Terminal)

Maximum duration: 30 minutes. N

Can planner order driver to take a break? Yes.
Additional questions within question path’P Yes o

Upon arrival at the terminal the driver lmmedtatety reports Drop off’ 'checkst.,:f_ﬂ'
in at the porter, and drives to the Dpr -off lOCatIOI"I Here you detach the
container and then enter the COntalner\number After the actuat dtSmountlng,-—-r..,.,_,_,_ |

they drive to the eX|t to check out \\

\
——— ~

All activities betvveen afnval and departure trom t\he termmal faII under the _7
Dlsmount actIVIty 1If the dnver must want durlng thls acuwty, they musf account_,'_'r'_'_'r'_f"'-'

The act|V|ty should be ended by cllcklng on the Apply button - \

Maximum duratlon 15 mlnutes NN N NN NN
Can planner order driver to take a break? Yes SOOI NN
Additional questions within question path’? Yes SN NN

\ A N
N N ™

- Upon arrival at coupling location, the dnver |mmed|ate|y reports 'Couple He\re ‘
—they can choose between trailer, chassis, and chassis with-container. Then O \‘
,_,__they enter the relevant fleet numbers or confirm the- proposed ﬂeet number SN

- They- then couple |mmed|ately, foIIowmg the coupltng procedure Durlng thls.f_“*njjj-ffx
~—procedure, they check the unit for damage and/or defects. If the leading unitis-
— loaded, the driver removes the loading documents from the document box or -

~ from the agreed location on the site. Upon_ returnrng to hIS cabm they reportjf_
damageornodamage-*-f—f————f-f_f_,__,_ ~

All activities between arrival and departure from the coup couphng locatloniall under— ;;:f_
——the‘Couple’™activity (|ncIud|ng check-in and check-out at the porter) lf the dnver —
— must wait durrng thls act|V|ty they must accounttor thls - —

The act|V|ty should be ended by chckmg on the Flnlsh button
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Dismount (Uncouple)

Maximum duration: 15 minutes.

Can planner order driver to take a break? Yes. \

Additional questions within question path? Yes.

Upon arrival at coupling location, the drrver rmmedratety reports 'Uncouple

Here they can choose between trailer, chassis, and chaSsls with® contalner_

Then they enter the relevant fleet numbers or confrrm the proposed fleet

number. After this they then uncouple rlght away, fotlowmg the uncouplrng —
procedure. If the loading unit is full, the-driver. puts. thetoadlng documents |n
the document box orinthe. agreed Iocatlon on the srte AN N
All activities between arrrval and departure from the couptrng Iocatlon fall under
the ‘Uncoupling’ activity (including check=in: and check-outat the porteF) If the

.

driver must wait during th|s actIV|ty they must account for thrs \
The activity should be terminated by cllckrng on the Frnlsh button \ \\ N \
Refuelling (Under Fuel) I N N N N N N N N N

7_ Maximum duration: 15 minutes. DN N N N N N N N
~ ~Can planner order driver to take a break? Yes I NN NN N

: -r-—-—-,..AddrtronaI questtons Wlthln questlon path? Yes.

If the driver must walt dunng thrs actlvrty they must account for thls
- ,.,The actlvrty should be termrnated by cllckmg on the ‘Frnlsh button

- Unknown——

Not accountlng for time in the on-board computerer beseen asa break The -
on-board computer will jump to Unknown when no activity hasbeenemeredfor —
— 60 seconds. Drivers have 59 seconds to operate their on-board computen B

— - Those 59 seconds are then reset to the action they select. -

" Drivers can always enter a hew activity |mmedtately at the end of - an actl\nty
However Sh0U|d no activity be avartable they must setect break
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Cancel
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\h(:ros.\nﬁ‘h N\ NN \ N
_ Maxim durato 2 x\}S manteS N\
Caﬁplanne\wrder iver totake a\,break\? Yes‘ - \

Addrtronal que\stpns within questlon\oath’%No
N\

The drrver muet account fo‘Kthe orossrng by selectrng the actrvrty Crossrng

| Embarktrm and disembarking the boat/train willbe compensatedwrth a._

-\i‘:a,\__ maximum- of 15 mtnute\s\whr includes- ctqeck in. Checkrngm IS not
accounted tor\separately If the driver must wait duhng this- actvrty they must—
aeeount for |t as such Thecr ing _'t\elf is regarded as rest \

T

o \t——-____‘_\ ‘\\ T
15 mrnuTes embarklng \ \ S \\
15 mrnutes drsembarklng \ \

_\_\ \

The aotrvrty should be termrnated by c\lrok\g%the\F\hrsh button
On “site work (under Mrscellaneous’)r AN \\ N
‘Maximum.duration: day-shift .~ NN NN N \
~Can planner order driver to takea break’> Yes,\ AN \ OO N NS
Addrtronal questrons wrthm questron path’> No N

Srte work refers to work carrred out fora partlcutar custo\mer\on r)aremlses N\
orin the Vrcmlty of thelr premtses by. order of,ar in eonSuItatron ith,.the. N \

planner. There-is no exact on-board cOmputer mput a‘vallable for t
quantity of these activities.. Specral agreements are made between t
and Van den Bosch for these activities. The driveris in elose comm\unl

—___with the customer regarding their work but, ‘however, remains in. CC)K[SLH{a n\\
Wrth his planner Wrth regard to startlng trmes and duratlon of the Work \ N
. ~ o N N N \\




~ Repairs (under' Mlscellaneous’) ,
-~ Maximum duratlon 15 m|nutes (— check -in t|me remalnlng t|me is conS|dered break

time)

- Can planner order driver to take a break’? Yes.

- Additional questions within question path’? Questlons regardrng type of repalrs

~In case of repairs, the driver will be directed to the repair workshop by the planrﬁrg

~_department. Upon arriving at this address, the driver will check in and park the vehicle

to be repaired in the correct place, following the instructions of the repairer. After this,
~ the driver takes a break until the vehicle is ready for departure. During the reparr the jff_',
—driverkeeps the plannlng department updated on the expected duratron '

“In the case of a breakdown where the drlver was abte to reach a parkrng space RN \

~_the driver will Inform the planning department and then take a break untll reparrs N
have been made. o | |

" In case of a breakdown where the driver is stranded on a pubhc road the entrre durat_f
_until the end of the towing or until the end of the repair will be paid.
— ,_Prrvate

f speclfrc arrangements have been made for using a truck, such as dnvrng by
—home. The 'Private" button must be used to account for the time used to drive

\
\\& N

Exception

from a main route to the location where the driver will ‘spend the night or rest.

~ The time needed to drlve from the main route €9 to and from home is for the
~ driver's own account

" Introduction =

— Accounting for tasks

~ The activities described above can all be part of the planned tasks fromthe
planning system (Stop list of Tasks). The tasks are assigned to the on-board

~computer and must be accepted so that, based on this, the accountablllty can
__ be provided per p[anned activity as. descrrbed above :

“You can teII a new task has been asS|gned when the mrddle icon in the menu
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on the left side of the screen lights up yellow and flashes. You will also hear a
signal that a new message has been received.

When receiving a new task, the on-board computer will ask the following
guestion.



The next destination in the list is:
Mount: Van den Bosch Kranenburg
Kranenburg, Van den Bosch
Kranenburg.

Do you want to continue?

Kranenburg, Van den Bosch
Kranenburg.

Do you want to continue?

The riext destination in the list is:
= | Mount: Van den Bosch Kranenburg
- Kranenburg, Van den Bosch

Kranenburg.

Do you want to continue?




}Planning

. Step in: Van den Bosch Kranenburg Krane

= . Mount: Van den Bosch Kranenburg Krane

. Mount: Rsc Rotterdam Rotterdam
| . Delivery: Otr Oiltrade Werkendam

. Cleaning: Cleaning Services Amsterdam (

' ? " Pickup: Bunge Amsterdam Amsterdam
lLast update: 2023-12-22 09:30

Task Details

Ste in: Van den Bosch Kranenbur Kranenb ( ?l -
[ETA: 2023-06-12 06:00 L L
\\ " N
VY YUY VoV —

|Van den Bosch Kranenburg Navigate
lim Hammereisen 58 \ )
|‘47‘5‘59 Kranenburg DE

Stepin ]

[Step in

Driver: Alin Florin Fratica

Truck: 0385 [KLE PB 385]

Van den Bosch Kranenbirg \ Activate
e————



Task Details

[—Van den Bosch Kranenburg

Im Hammereisen
47559 Kranenburg (DE) ——
|| Navigate

; Plannmg

6°3'13.61" E
51° 46" 56.64" N

. Activate
| VOURTT—

Planning

I ] Step in: Van den Bosch Kranenburg Krane
Mount: Van den Bosch Kranenburg Krane
E ‘ Mount: Rsc Rotterdam Rotterdam

Delivery: Otr Oiltrade Werkendam

a . Cleaning: Cleaning Services Amsterdam (

/- i D Pickup: Bunge Amsterdam Amsterdam
Last update: 2023-12-22 09:30

\, |Task Details
\
‘Ste in: Van den Bosch Kranenbur Kranenb ( .
|ETA: 2023-06-12 06:00 Planning
H -

\Van den Bosch Kranenburg Navugate

Aﬁ'—‘\lm Hammereisen 58 RN VTR —
147558 Kranenburg DE

Step in T ———

Driver: Alin Florin Fratica More
Truck: 0385 [KLE PB 385] | WP

4 ( O
¥ Van den Bosch Kranenburg | Activate
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Unload

Check-out

Weighing
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/ | Activity "Unknown" can not be overwritten.
- The duration may not exceed: 01'00"

Choose "Finish" to continue.




IConfirm

Task busy:

“i Delivery: Otr Oiltrade Werkendam

Continue with task

Interrupt task
e itt———l)

Fims tas;(

IConfirm

Task busy:
Delivery: Otr Oiltrade Werkendam

Continue with task

Interrupt task

' Eneh tas;(




zZ, [Confirm

Ty L
Task busy:

z ‘ Delivery: Otr Oiltrade Werkendam
>

Continue with task

Interrupt task

- Current activity
L
&=\ |Activity:
Starttime: 2023-12-27 10:37

Cancel

Duration: 01'53"

Step in
Driver: Alin Florin Fratica
’Truck: 0385 [KLE PB 385]

Van den Bosch Kranenburg
Im Hammereisen 58

|




Are you:Alin Florin Fratica?

{ Yes

P ———

L )
Check-out wow
2023-12-20 14:32




Current activity

Activity: Cleaning

—

Starttime: 2023-12-27 11:33

Duration: 00'49"

W —




While signing in for loading or unloading, you can suspend the activity by
physically accounting for a break or wait.

During loading, unloading, and cleaning, you cannot physically input a break.
This can only be done once the activity has been completed. Therefore, after
these activities you will be asked if you rested or waited during loading,
unloading, or cleaning. These activities must not be suspended because the
administrative system cannot process such a suspension.

During Check-out for loading or unloading, you can interrupt the activity by
physically accounting for a break or wait.

~If the navigation is slow to respond for an off-ramp, you can adjust the settings of

—_the navigation. The driver can check their settings.

"""'-For-ra,,cqmprlreté tutorial,-you géh“réquest,,ther_navigation manual from your planner.
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